Seminar 2: Research Project I (RPI) Instructions
Human Resources (HR) professionals need to know how to generate and collate survey data in an organization. This is a good way to know how well the organization is meeting the needs of its employees. The purpose of this research project is to become proficient at collecting, summarizing, analyzing, identifying performance gaps, and writing recommendations on data from individuals surveyed at an organization. You will conduct simulated (MOCK) primary research (survey with data provided – you will not/may not actually survey anyone) and actual secondary research (journal articles, etc.). 
The goal for RPI is to learn the components of planning survey research in the workplace. 

Seminar 2:  Point Value = 20
	RPI - 20 pts
	Value

	Title Page
	1

	Sampling Plan Section
	10

	Survey/Appendix
	6

	Writing/Grammar/APA
	3

	 
	20


· You will be provided:
· Survey Template
· APA Project Paper Template
· A sample completed RPI

· Deliverables

· Complete the title page on the provided template. 

· Select eight (7) topics for your survey from the list below (everyone will have Performance Appraisal as their topic #1)  and place in the provided template (Excel document). You will not be able to change these later … both the topics and the order will be locked down; therefore, select topics of which you have an interest in writing about for the recommendations section of RPIV. Here are some ideas:

· Recruiting Process

· Internal Job Posting

· Supervisory Training

· Technical Training

· Management Development

· Wage and Salary Administration

· Incentive Pay Program

· Vacation/Holiday/Sick Leave Program

· Healthcare Insurance

· Employee Assistance Program

· Award/Recognition Program

· Career Counseling/Development

· Flexible Work Schedule

· Benefits Administration

· Describe your sampling plan - who you “would plan” to sample and how. This may be an organization in which you or a family member works, an organization in your community, or an organization that you research on the internet. This is merely an exercise and you will not actually survey the organization but you do need to understand how to provide this type of background information. This should include the following:
· Organizational information (type, industry, size, location, etc)

· How many employees would you survey and how you would disperse and collect the data.
· Also include what you hope to learn. In other words, why are you conducting the employee survey … what is your goal?

· Place survey in the appendix of the provided template.
